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MARCH’s Key is “FLEXIBILITY”

Flexibility is about being willing to try something different 
when we realize that what we’re doing isn’t working. Many 
times a day we’re faced with situations that are different 
from what we had originally planned. One way of dealing 
with these situations is to be rigid and continue to do things 
in the same way over and over—another is to handle them 
with flexibility. Being flexible is responding to changing or 
new situations in ways that move us forward. 
Flexibility is about not getting locked in to one way of doing 
something. If we’re trying to achieve something (like getting 
up on time in the morning) and it’s just not working, we try 
another way (like moving the alarm clock to the other side 
of the room so we have to get up to shut it off). Flexibility is 
about recognizing all kinds of habits or patterns or activities 
in our life that aren’t working and changing them, and even 
changing them again until we find the one that works! Make 
Flexibility a habit in your family.
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Recognize what’s not working and be willing to 
change what you’re doing to achieve your goal.

Be willing to do things differently
FLEXIBILITY
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FlexibilityFlexibility
Be willing to do things differently 
Recognize what’s not working and be 
willing to change what you’re doing to 
achieve your goal.

Respond-AbilityRespond-Ability
Living the key of Flexible means the 
ABILITY to RESPOND productively.



When you commit to Flexibility, 
you’ll discover a side benefit—
life’s more fun when you’re 
flexible! Being open to change 
as you meet the unknown can be 
a thrill! Do you sometimes find 
yourself tingling with fear? Do 
you experience that heightened 
sense of alertness and readiness 
that comes with facing change? 
Excellent! That’s how you know 
you’re flexible enough to enjoy 
the challenge of change—and the 
success it brings.

WHEN SOMETHING ISN’T 
WORKING, I TRY SOMETHING 
NEW!

MARCH’s Key is  
“FLEXIBILITY”
» continued from page 1

Dear Parents,

Flexibility is your family’s next Key of Excellence. Explore thoughts 
and experiences for the month of March. Use the following 
questions to help everyone explore their thoughts and experiences 
about Flexibility and share them with the family.

•	 When was a time you were flexible on a project or goal? What was 
the result?

•	 What is a current strategy that is not working, or could work better?
•	 What action steps could you take to find another way?

Feedback from family members and willingness by recipients to 
be flexible and try something new could turn someone’s dead-end 
project into a goal achieved and that would be a “win” for the whole 
family!

Continue to unlock your family’s potential. Be willing to do things 
differently.  Recognize what’s not working and be willing to change 
what you’re doing to achieve your goal.

Have fun!
Kimberley Jackson, Programme Manager 

Write, draw or create a video or skit on the following: 
Below are three problems, choose two problems to solve. Once you have chosen your two 
problems come up with three ways to solve each problem with details. Use the thinking map 
template on the next page to complete the challenge. 

Problem #1: You wake up and see that your alarm never went off. So you are starting your 
day 15 minutes later than you planned. It is a really important day at school and you cannot be late again.  
How do you solve this problem? 
Problem #2: You are frustrated with a member of your family because you do not feel they are taking the time to 
consider your feelings or perspective about something that is important to you. How do you solve this problem? 
Problem #3: At school you are being teased constantly by another student. You are now becoming mad and want 
them to stop. You don’t want to fight because you know that will get you in trouble with the principal and your 
parents. How do you solve this problem? 

Submit to the school office or to Letitia Washington via email at lrwashington@gov.bm or WhatsApp 537-1970 
by March 31st, 2026.
All pieces must be labeled with:
•	 Full name
•	 Year level
•	 Parent name

ALL SUBMITTED MATERIAL WILL BE A PART OF THE LEGACY OF THE MIRRORS 8 KEYS OF EXCELLENCE PROGRAMME. 
SELECTED PIECES WILL BE HIGHLIGHTED ON SOCIAL MEDIA, WEBSITE AND YOUTUBE CHANNEL.   

Original content only:
•	 Essay – 300 words or less 
•	 Video – 2 minutes or less  

HAVE FUN! 
Prizes will be  awarded for the “Flexibility” challenge

 April 2026

•	 Phone number
•	 Email address

•	 Any medium for art work –  
no larger than 11 X17

•	 Music – 4 minutes or less
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TO DO FAMILY 
ACTIVITY:
Read the story about:  
Adopted  
from Unknown Author 

I’m sitting in a quiet room at 
Newstead Resort, a peaceful place 
with panoramic views of Hamilton 

Harbor.  It’s just past noon, late July, 
and I’m listening to the desperate 
sounds of a life ‐or ‐death struggle 
going on a few feet away. There’s 
a small fly burning out the last of 
its short life’s energies in a futile 
attempt to fly through the glass 
of the window. The whining wings 
tell the poignant story of the fly’s 
strategy: Try Harder. But it’s not 
working.

The frenzied effort offers no hope 
for survival. Ironically, the struggle 
is part of the trap. It is impossible 
for the fly to try hard enough to 
succeed at breaking the glass. 
Nevertheless, this little insect 
has staked its life on reaching 
its goal through raw effort and 
determination.  This fly is doomed. 
It will die there on the windowsill. 
Across the room, twenty feet away, 
the door is open. Ten seconds of 
flying time and this small creature 
could reach the outside world it 
seeks. With only a fraction of the 
effort now being wasted, it could 
be free of this self‐imposed trap. 
The breakthrough possibility is 
there. It would be so easy.
No doubt this approach makes 
sense to the fly. Regrettably, it’s 
an idea that will kill the fly.  Trying 
harder isn’t always the solution to 
achieving more. It may not offer any 
real promise for getting what you 
want out of life. Sometimes, in fact, 
it’s a big part of the problem.  Stake 
your hopes for a breakthrough on 
trying harder than ever, you may 
miss your chance for success. Try 
smarter. Not harder.

Thinking MapThinking Map» continued from page 4
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FELXIBILITY ACTIVITY

"The road to success is  
often off the beaten path."

— Frank Tyger

Reflection for Flexibility
FLEXIBILITY ACTIVITY Every day we face 
situations that are different from what we planned. 
Life does not conform to a plan—it’s fluid, dynamic, 
and ever-changing, and staying flexible means 
changing with it. Here are some examples that may 
be similar to situations encountered in your family: 
•	You’re running six mornings a week to train for 

3K run but you sprain your ankle. You could give 
up on your plan to run 3K —or you could swim in 
the mornings until your ankle heals.

•	You’re planning to go out with friends on Friday 
but a last-minute plan comes up for your 
parents and they need you to babysit. You could 
tell your friends you can’t go with them and be 
mad at your parents all night on Friday—or you 
could ask your friends to go out on Saturday 
night instead. 

•	You’re singing in your school assembly but you 
find out the day before that your friend who 
was going to play the piano to accompany you 
is sick. You could tell your teacher you can’t 
participate—or you could find another person 
or make a recording to accompany you. Think 
about how you handle change. Guided by the 
following questions have a conversation about 
change.

•	How well do you handle change? 
•	Would you be inclined to give up on your 

original plan when faced with a new situation? 
•	Do you generally resist change? Do you hold 

onto old ways of doing things even when you 
know they don’t work? 

•	Do you think there are any highly successful 
people who are rigid and inflexible and refuse to 
adapt to new circumstances?

Consider these three questions that highly 
successful people are said to ask themselves 
regularly: 

1. What is working well? 
2. What could work better? 
3. What should be discontinued?

Review for Flexibility
End each week with a review of the  
Flexibility Key.

•	What did we learn?
•	How have we applied it?
•	What changes have we seen?
•	How do we feel about it?
•	How will this impact our family in the future?
•	What have we noticed about the Keys from 

previous weeks?

Review the Growth Gauge, and color in the 
progress.

The Mirrors Programme

1st Floor Global House, 43 Church Street
Hamilton, HM 12

@themirrorsprogramme

CONNECT WITH US:

www.mirrors.bm

mirrors@gov.bm
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Affirmations for 
FLEXIBILITY

Affirmations are positive 
statements that we say repeatedly 
to ourselves to help change our 
limiting thoughts and beliefs to 
positive thoughts that lead to 
confident action and success. 
Here are affirmations about 
FLEXIBILITY. Use these and come 
up with others that relate to your 
family. Individual family members 
can also create their own personal 
affirmations. Be sure to write them 
as present-tense first-person 
statements.
Choose an affirmation that feels 
right for you and say it to yourself 
often… maybe even write a few 
on cards and tape them on your 
bathroom mirror and other places 
you’ll see often to remind yourself 
to say them every day.

Make positive self-talk a habit—it 
really works!
Ages 4 to 7:
•	 I know that things won’t always 

go my way.
•	 When something isn’t working, 

I listen to other ideas and try 
something different

Ages 8 to 11:
•	 I know that things won’t always 

go my way.
•	 When something isn’t working, 

I listen to other ideas and try 
something different.

•	 I am open to suggestions and 
change.

Ages 12 and up:
•	 I recognize that things may not 

always work out as planned.
•	 I am open to suggestions and 

change—I am not rigid.
•	 I adapt to changing situations 

in order to move forward.
•	 When something isn’t working, 

I try something new.

Visit www.8keys.org website for more information 
about the 8 Keys of Excellence or join the 8-week 

family character education programmeme. Its free!

FLEXIBILITY QUOTES!  
“The most important trip you may take in life is meeting people 
halfway.” — Henry Boye
“Most barriers to your success are man-made, and most often you are 
the man who made them.” — Frank Tyger
“Stay committed to your decisions, but stay flexible in your approach.” 
— Tom Robbins
“Things turn out the best for the people who make the best of the way 
things turn out.” — John R.Wooden
“We must either find a way or make one.” — Unknown
“The road to success is often off the beaten path.” — Frank Tyger
“As long as you’re going to be thinking anyway, think big!” — Donald 
Trump
“Think outside the box.” — Unknown
“I stand on my desk to remind myself that we must constantly force 
ourselves to look at things differently.” — N. H. Kleinbaum
“What on earth would a man do with himself if something did not 
stand in his way?” — H. G. Wells
“Know fear and do it anyway.” — Unknown
“If at first you don’t succeed, try something else.” — Unknown
“Trust yourself. You know more than you think you do.” — Benjamin 
Spock
“Anywhere is walking distance, if you’ve got the time.” — Steven Wright
“Change the way you think, change the way you live.” — Unknown
“If you change the environment, you change the people.” 
— Buckminster Fuller
“Change is the essence of life. Be willing to surrender what you are for 
what you could become.” — Unknown
“Write your goals in concrete and your plans in sand.” — Unknown
“The creative thinker is flexible and adaptable and prepared to 
rearrange his thinking.” — A. J. Cropley
“Bend, don’t break.” — Unknown
“Fortunate are the flexible, for they shall not be bent out of shape.” —
Unknown
“The road to success is often off the beaten path.”  — Frank Tyger
“Things do not change; we change.” — Henry David Thoreau

The 8 Keys of Excellence is a program of the Quantum 
Learning Network and shared with permission.  


