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jANUARY’s Key is   
“Failure Leads to  
Success”

When we live the Key of “Failure Leads to Success” we see 
failures as feedback, we learn from them and make the 
changes needed to be more successful in the future.

To live this Key successfully we may need to change the 
way we think about failure. Rather than viewing failure in a 
negative way where we put ourselves down and think we are 
a failure, think of failure as a valuable learning experience. 
When we make an effort to learn from our mistakes rather 
than sending ourselves negative messages, we are on the 
path to success.
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View failures as feedback that provides you with the  
information you need to learn, grow, and succeed.

Learn from mistakes!
FAILURE LEADS TO SUCCESS
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Failure Leads to Success
Learn from mistakes 
View failures as feedback that provides 
you with the information you need to 
learn, grown, and succeed.

Efficacy
Living the key of Failure Leads to Success 
means acknowledging and believing in 
one’s EFFICACY—the capacity to produce 
a desired result through perserverance and 
learning from mistakes.



We may be reluctant to try 
different things because we’re 
afraid of failing. Fear of failure 
does nothing but keep us in our 
comfort zone where we stick with 
the familiar, the “safe” choices 
where we don’t risk another failure. 
When we step out of our comfort 
zone—when we’re willing to try 
something new—that is when we 
take a step toward success.

The only real failure is not learning 
from our mistakes. The key to 
success is to look carefully at 
what went wrong, change what 
we did the first time and try again 
by applying what we learned.

Write, draw or create a 
video on the following: 
Read and reflect on “The Rise, 
Fall and Rise Again” story and 
share a story when you had to 
use the Keys, “Failure Leads to 
Success” and “Commitment”  
in your life.  
Share how many times 
you tried before you were 
successful, what did it take for 
you to keep trying, what did 
you learn about yourself, how 
did you feel once you were 
successful and what do these 
Keys mean to you and how are 
they connected.
Submit your entry to the 
school office or to Letitia 
Washington via email at 
mirrorsbda@gov.bm or 
WhatsApp – 537-1970, by 
January 31, 2026.  
 

All pieces must be 
labeled with:
•	 Full name
•	 Year level
•	 Advisory (team name)
•	 Parent name
•	 Phone number
•	 Email address

ALL SUBMITTED MATERIAL 
WILL BE A PART OF THE 
LEGACY OF THE ALL IN! 
8 KEYS OF EXCELLENCE 
PROGRAMME. 
SELECTED PIECES WILL 
BE HIGHLIGHTED ON 
SOCIAL MEDIA, WEBSITE 
AND/OR YOUTUBE SITE.   

Original content only:
•	 Essay – 300 words or less. 
•	 Video -2 minutes or less.
•	 Any medium for art work – no 

larger than 11 X17.  
•	 Music – 4 minutes or less.

JANuary’s Key is   
“Failure Leads to  
Success”

JanUARY CHALLENGE:
» continued from page 1

Dear Parents,
Failure Leads to Success is your family’s fourth Key of Excellence. I really like this 
Key as it helps to reframe failure and take the sting out of the mistake, which allows 
us focus on the positive. Doing this actually keeps us in action and builds us up 
versus the self-talk that pulls us down. When we look at failure as an opportunity 
to learn, it helps us to take learning risks and try harder.  
Included in this newsletter are activities that will help your family look at mistakes 
differently. As everyone’s engaged in the learning, take as much time as you want 
to discuss the activities or break up the discussion into a couple of sessions during 
the month.
Remember, the activities give you an opportunity to deepen the learning about the 
“Key” to unlock your family’s potential.

Have fun! 
Kimberley Jackson, Programme Manager

HAVE 
FUN! 

Prizes will be 

awarded for the 

“Failure Leads to 

Success” challenge 

February 2026.
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TO DO FAMILY 
ACTIVITY:
Read the story about:  
The Rise, Fall and Rise Again 

When you hear the words iPod, 
iPad, MacBook and iPhone, what 
comes to mind? Is it the second 
largest company in the world? Is 
it your favorite way to connect 
with your friends or listen to your 
music? Guaranteed one thought 
that comes to mind is about a very 
successful company. This wasn’t 
always the case for Apple Inc.

When Apple entered the market 
early on, they were very successful. 
The first Macintosh computer was 
released in 1984 and sold very 
well. It was seen and recognized 
as a masterpiece. However, in 1995 
Apple fired on of its co-founders, 
Steve Jobs, due to a power struggle 

between Jobs and the CEO John 
Sculley. They felt Steve Jobs was 
too risky. He launched untested 
products and spent too much 
money. 

For the next ten years Apple 
launched expensive products and 
struggled to stay in the market 
and keep up with companies like 
Microsoft. Stock shares were at an 
all-time low of $6 a share. Apple 
refused to close their doors and 
continued to invent and launch 
new products until they got it right. 
In 1997 the company rehired Steve 
Jobs as the CEO and capitalized on 
his lofty ideas and goals. 

Apple launched many products that 
failed the first time but came back 
with major and minor adjustments 
to lead the market. Two years 
before the iPhone was introduced, 
Apple launched the iTunes phone. 
It only held 100 songs and was too 

slow to sync. Now the iPhone is the 
number-one-selling mobile phone. 
Apple TV was actually launched 
for the first time in 2007. It was 
before its time. At first launch, there 
was nothing to watch on it and it 
didn’t support movie downloads or 
rentals. Now Apple TV is one of the 
leading Internet TV devices. 

Apple Inc. is known for their 
sleek, user-friendly, cutting-
edge technology. They get this 
reputation from taking risks, failing, 
making adjustments and giving it 
another try. They constantly learn 
from one product to the next. They 
learn from the success of a product, 
but sometimes learn even more 
from its failures. They are successful 
because they never stop at that 
failure. It is simply feedback for how 
to make it better the next time.

This Is It Challenge Entry 2021: Keeliah Caines Ml from 
Clearwater Middle School
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External Consequence Internal Consequence Reframe

What happened? How do you feel about it? What is 
the voice in your head saying?

How can you look at this in  
a more positive way?

Examples… Failed math test I’m no good at math … I’ll never get 
it right!

Math can be a challenge, but I’ll  
ask my teacher where I went wrong 

and get it right next time.

Bounced a check I can’t handle money. Keep track of my balance from  
now on and it won’t happen again.

Now try your own reframes: 

What happened? What is the voice  
in your head saying?

How can you look at this  
in a more positive way?

AND NOW . . .AND NOW . . .
explore the following questions as a family.
•	What happened?
•	What did the company learn?
•	 Is there something similar that has happened in 

our family?
•	How can we apply lessons in the story to our 

lives?
 

REFRAMING “FAILURES”
Reframing is about looking at a situation in a different way. If we look at something in a negative way and think of 
it as a problem or a burden we have to carry, that’s the message we send to our brain, a message that becomes a 
limiting belief that interferes with our chances of success. If we have another look and “reframe” our view of the 
situation, it can become a positive force. It’s not the external result of our “failures” that make them negative, it’s 
how we think about them.

Rethink and reframe “failures.” Look at the following reframing steps and examples and individually write down 
three negative experiences. Then as a family, discuss the possible reframes that could turn them into positive forces 
leading to success. 

We can’t always control what happens—we can always control how we react and what we say to ourselves 
about it. That’s real power!

Reflection for FAILURE LEADS TO SUCCESS
Acknowledge every effort. It’s important to notice whenever a family member is taking positive steps toward 
accomplishing something and acknowledge their effort—trying, learning, and starting again—no matter what the 
outcome.

Count the ways. Whenever the family is involved in an activity that requires several attempts to achieve a goal, 
encourage an awareness of how many approaches are tried before success is achieved—count the ways. Try this 
with games like “I spy” or building a house of cards, or even finding a particular missing piece in a jigsaw puzzle.
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Affirmations are positive statements 
that we say repeatedly to ourselves 
to help change our limiting thoughts 
and beliefs to positive thoughts 
that lead to confident action and 
success. Here are affirmations about 
“FAILURE LEADS TO SUCCESS”. Use 
these and come up with others that 
relate to your family. Individual family 
members can also create their own 
personal affirmations. Be sure to write 
them as present-tense first-person 
statements.

Choose an affirmation that feels right 
for you and say it to yourself often… 
maybe even write a few on cards and 
tape them on your bathroom mirror 
and other places you’ll see often to 
remind yourself to say them every 
day.

Make positive self-talk a habit—it 
really works!

Ages 4 to 7:
	 I know that everybody makes 
mistakes.

	 I learn from my mistakes and try 
again.

Ages 8 to 11:
	 I know that everybody makes 
mistakes.

	 I learn from my mistakes and try 
again.

	 I grow by learning from my 
mistakes.

Ages 12 and up:
	 I view failures as feedback and 
opportunities for growth.

	 I take time to learn from mistakes 
and do better next time.

	 I am not fearful of making mistakes.
	 I grow by learning from my failures.

Visit www.8keys.org website for more information 
about the 8 Keys of Excellence or join the 8-week 

family character education programmeme. Its free!

“Failure Leads to Success” Quotes!  
“Mistakes are a fact of life. It is the response to error that counts.” — 
Nikki Giovanni
“Winning means rising each time you fall.” — Unknown
“The only true security in life comes from knowing that every single day 
you are improving yourself in some way.” — Anthony Robbins
“I’ve failed over and over and over in my life and that is why I 
succeeded.” — Michael Jordan
“The real winners in life are those who keep trying.” —Unknown
“To be successful you have got to be willing to fail.” —Unknown
“The line between failure and success is so fine that we scarcely know 
when we pass it; so fine that we are often on the line and do not know 
it.” — Elbert Hubbard
“There isn’t much thrill in success unless one has first been close to 
failure.” — Unknown
“Our greatest weakness lies in giving up. The most certain way to 
succeed is to try just one more time.” — Thomas Edison
“The only place you will find success before work is in the dictionary.” 
—May B. Smith
“Mistakes are the portals of discovery.” — James Joyce
“It’s always too soon to quit.” — David T. Scoates
“It is better to have enough ideas for some of them to be wrong, than to 
be always right by having no ideas at all.” — Edward De Bono
“A life spent making mistakes is not only more honorable but more 
useful than a life spent in doing nothing.” — George Bernard Shaw
“Experience is simply the name we give our mistakes.” — Oscar Wilde
“Fear of failure must never be a reason not to try something.” — 
Frederick Smith
“There are no secrets to success. It is the result of preparation, hard 
work, and learning from failure.” — Colin Powell
“Try and fail, but don’t fail to try.” — Stephen Kaggwa
“Failure is not falling down but refusing to get up.” — Chinese Proverb
“If you’re not making mistakes, you’re not trying hard enough.” — Vince 
Lombardi
“I learned much from my teachers, more from my books, and most from 
my mistakes.” — Unknown
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