


NOVEMBER'S KEY
IS "SPEAK WITH
GOOD PURPOSE”
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comes to mind, we can learn to
consider the reason for our words
and make sure we are “Speaking
With Good Purpose”. Will our
words build someone up or put
them down? We all sometimes
have negative thoughts, but we
don’t have to say everything we
think.

There will be times when we
need to share critical thoughts.
At these times, if our purpose
and how we phrase our words is
considered first, sharing honest
and direct feedback can be very
positive and powerful, and build
trust.

“Speaking With Good Purpose”

is the cornerstone of healthy
relationships. This Key promotes
a positive emotional environment
where people are happier, more

productive, and more likely to
succeed. Make it a habit in your
family.

NOVEmber CHALLENGE:

Write, draw or create a
video on the following:

Create a text message, artwork,
video or song that expresses
gratitude for someone else in
your life. Think about people in
your life, parents, siblings, friends,
teachers, coaches, etc. that build
you up and support you with their
words. Using the Key, “Speak With
Good Purpose,” create a message
or video that expresses gratitude
for this special person in your life.
Send it to this special person and
share your gratitude with them.

Submit your entry to The Mirrors
Office or Letitia Washington via
email Irwashington@gov.bm by
December 5th 2025.

All pieces must be
labeled with:

e Full name

= School

* Year level

» Parent name

* Phone number
Email address

ALL SUBMITTED MATERIAL
WILL BE A PART OF THE
LEGACY OF THE 8 KEYS OF
EXCELLENCE PROGRAMME.
SELECTED PIECES WILL BE
HIGH-LIGHTED ON SOCIAL
MEDIA AND THE MIRRORS
WEBSITE.

Original content only:
» Video - 2 minutes or less.

» Any medium for art work -
no larger than 11 X 17.

* Music - 4 minutes or less.

HAVE FUN!

Prizes will be awarded for the
“Speak With Good Purpose”
challenge - December 8" to
December 12th, 2025.

Your family could win prizes
for your November entry.
Your entry must show family
engagement to win a prize.

We hope that you enjoyed exploring the first Key of Ownership. Our second Key,
“Speak With Good Purpose,” is about how you speak to others, how others speak
to you and about how you speak to yourself.

Communication is the bridge between people—it's the glue that holds all
relationships together. It's what forms the links between teachers and students,
parents and children, between friends and between siblings. Your relationships

thrive or fade depending on the quality of the communication between you and
the other person.

Explore and engage in the activities in the newsletter to connect and grow.
Remember, what you say—whether it's negative or positive—has an impact. Look
for those positive words, words that build up and words that heal. Be intentional to
speak honestly and kindly. Enjoy this month long focus on gratitude and building
yourself and others up with the powerful words you CHOOSE to use!

0.

Sincerely, Kimberley Jackson, Programme Manager



READ
TOGETHER

HS WORDS HURT
FOR A LIFETIME

Jane Clifford

It was one of those casual conver-
sations that just happen. There were
three or four of us, acquaintances
who run into each other at the office
several times a week.

We all had a few minutes to shoot

the breeze and the subject turned to
clothes. Dresses, to be precise. | don’t
wear them very often, they observed.
Right, | said, and before | knew it, | was
telling them about a longago summer
day in Florida. | was 8 years old,
fighting the high humidity in as few
clothes as possible. My grandfather
turned to me and said, “Jane, your legs
look like strings with flat irons tied to
the bottom of them.”

The other women laughed. So did .

But we all agreed it really wasn’t funny.

“That’s awful,” one said.

You know, it really was, though my
grandfather never meant it to be. My
mother gently reprimanded her father
just as gently tried to counter his

words with supportive ones of her own.

He was teasing, she said, being playful.

| knew that, but | also knew that the
little mantra | sang as a child — “Sticks

and stones will break my bones but
names will never hurt me” — wasn'’t
going to help.

| can see my “bird legs” in old family
photos and the truth really does hurt.
Still does. To this day, every time | put
on a skirt or shorts or a bathing suit, |
can still hear my grandfather’s words.

| suppose being so selfconscious
umpteen years later is my problem, but
that childhood experience helped me
learn the power of words.

My colleagues and | talked about that,
too, on our short break. They all have
their own memories of things said
innocently to them. Truth is, we all
probably do. Stuff happens.

But we all agreed on something else
that day. That whenever possible,

we have to think before we open our
mouths to children. And it’s not easy. |
know.

My second daughter had an uncanny
ability to find a full glass of milk on
the table, even if it was at someone
else’s place, and manage to knock

it over. Subscribing to the don’t yell
over spilled milk philosophy, | simply
had her clean it up and we moved on.
But | do remember saying things such

O,

A STORY ABOUT
SPEAK WITH
GOON PURPOSE...

As a family, read the “Speak With
Good Purpose” story or choose
a family member to read it by
picking a name out of a hat or
having someone volunteer. Then
have a conversation guided by
the questions below.

It was one of those casual
conversations that just happen...

» What happened?
* What did she learn?

* |s there something similar that has
happened in our family?

» How can we apply lessons in the
story to our lives?

as, “Good Lord, Shannon, you knock
something over every day.”

The result? Uh huh, she started
knocking something over every day,
a whole pitcher of KoolAid one day.
Started calling herself a klutz. | didn’t
argue with her. Mistake number two.

It took me a while to realize my role in
her awkwardness and when | stopped
commenting on her spills and started
noticing the times she didn’t spill..well,
you know what happened.

You’d think I'd have remembered

that when daughter number three
came along and wrote the book on
forgetfulness. Glasses at home, sweat
shirts at school, books due at the
library, homework due to the teacher.
You name it, she forgot it. And | forgot
what | learned with her big sister.

“You'd forget your head if it weren’t
attached,” | said to her with a chuckle.

| could see Lauren wasn’t chuckling
with me. Like her sister, she went on
to show me the power of my words to
become a selffulfilling prophecy.

But then one day she got tired of it.

“Mom, it doesn’t help if you say that,”
said the feisty then 10 year old. “It
makes me forget more.”

I’'m sure it did. So we talked, about
how | could help her, about how | may
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have hurt her. | told her that | knew how
she felt, how her greatgrandfather had
made me feel when | was about her age.

“See!” she said, cutting me no slack, as

usual.

My colleagues laughed at that and
so did |. We reminisced a little longer,

remembered the words that had made
us feel good and bad, marveled at their

influence so many years later.

I'm thinking maybe | ought to try
wearing a dress once in a while.

AFFIRMATIONS FOR
SPEAK WITH GOOD
PURPOSE

Affirmations are positive statements
that we say repeatedly to ourselves
to help change our limiting thoughts,
and beliefs to positive thoughts

that lead into confident action and
success. Here are affirmations about
“Speak With Good Purpose”. Use
these and come up with others that
relate to your family. Affirmations can
come from our favorite meme, song
lyrics, poetry and/or books, phrases
your family has used over the years,
or things you have been told or hear
from other people. Individual family
members can also create their own
personal affirmations. Be sure to write
them as present-tense first-person
statements.

Choose an affirmation that feels right
for you and say it to yourself often,
maybe even write a few on cards and
tape them on your bathroom mirror
and other places you look at often to
remind yourself to say them every day.
It can also be fun to leave surprise
affirmations for other members of the
family to find as a surprise!

Another way to keep the positivity
flowing is to create a positivity jar!
Have every member of the family write
down 3-4 of their favorite affirmations
— using slips of paper, write one
affirmation on each slip of paper, fold

up each slip of paper, and place all

of the papers in a jar. Members of
the family can select one of the slips
of paper and read it out loud to the
family at breakfast, stick one on a
family members mirror, or simply grab
one and read it when they need a
burst of positivity!

Make positive self-talk a habit—it
really works!

Ages 4 to7:

« | know that my words can make
people feel good or feel bad.

« | think before | speak and choose
kind words.

Ages 8 to 11:

« | know that my words can make
people feel good or feel bad.

+ | don’t say words that hurt others—
no put-downs, no bullying.

« | think before | speak.

Ages 12 and up:

+ | am aware of the power of my
words.

- | speak positively—no bullying, no
insults, no gossip.

« | make sure my intention is good
and my words are sincere.

+ | don’t put others down—and | don’t
put myself down.

« | think before | speak and choose
my words carefully.

O

"SPEAK WITH GOOD
PURPOSE” ACTIVITY

Have a family conversation about
the power of words. It’s likely that
everyone in the family has had their
feelings hurt by inconsiderate and
painful words that someone said to
them. Similarly, everyone has probably
been really uplifted by kind words
spoken to them. Everyone has also
probably spoken words that hurt, as
well as words that uplifted someone
else. The words we say to ourselves
can be just as uplifting or damaging.

Everyone writes down and then
shares their thoughts about...

1. Negative words
 hurtful words others have said to us
- hurtful words we have said to others

+ put-down words we have said to
ourselves

2. Positive words

- feel-good words others have said to
us

- feel-good words we have said to
others

- feel-good words we have said to
ourselves

» continued on page 5
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Many of us still feel the pain from negative words. When
we say things without good purpose it hurts. Remember
the power of words and know that we have control over
how we use our words. We also have control over how we
react to words said to us—no one can hurt us with words
unless we allow them to hurt us.

REFLECTION FOR "GPEAK WITH#
GOOD PURPOSE

COMMUNICATION TOOLS:
OTFD and 4-PART APOLOGY

OTFD (remember it by Open the Front Door) is a great way
to give verbal acknowledgments.

- Observations (what happened?) | Observed/noticed/
heard you .

+ Thoughts (your thoughts) It made me think how
you are.

+ Feelings (your feelings) | felt so proud of you when

« Desires (what you want) I'm hoping that you feel great
about yourself and that you continue to , etc.

Being specific about what we are acknowledging a person
for is much more powerful than simply saying “great

job.” (Of course, “great job” is way better than not saying
anything!)

Use OTFD to communicate with meaning. Think of
something positive you considered but never said to
someone, something that if you told them in an honest,

direct way would build them up and improve your
relationship. Now think about how to word it (maybe using
OTFD) and tell them now!

In addition to acknowledging positive actions, OTFD can
be used to tell someone you are upset about something
they did (or didn’t do). It’s called visible communication
and helps everyone get past an awkward upset. In stating
your observations, thoughts and feelings, you make the
situation and your reasons for being upset clear to the
other person. In stating your desire, you offer them an
opportunity to agree to avoid the situation in the future,
and to follow that with an apology.

Use the 4-Part Apology to say more than “sorry.” The
4-Part Apology is much more powerful than the usual
“sorry,” which is so commonly used that it often doesn’t
feel very meaningful to the recipient. Practice this process:
each family member practices giving a 4-Part Apology by
thinking of a real or imaginary incident.

Acknowledge: | did .

Apologize: | apologize OR | regret . (Avoid the too
casual “Sorry.”)

Make it Right: Ask the question, “What can | do to make it
right?” then listen to the other person’s request and agree
on a reasonable action to make the situation right, like
saying you will replace what you broke or lost.

Recommit: | recommit to be careful, speak positively, etc.

WHAT'S HAPPENING
AT MIRRORS

As we approach the 20th anniversary of Mirrors (2007-
2027) we're planning to create two (2) commemorative
Memory Quilts made from your cherished T-shirts from
Mirrors, SuperCamp, facilitation etc., whatever you've held
onto through the years.

If you own a Mirrors T-shirt (or multiple), we ask that

you hold onto it as we will open the invitation to be a part
of the collective quilt in the new year. Each shirt will be
transformed (carefully cut or preserved) to create a patch
that celebrates our shared history and passion. Watch our
platforms/communication channels for future information
about submitting your cherished Mirrors T-shirt.

Keys of Excellent Parenting Virtual Workshop -
November 6, 2025 6 pm - 7:30 pm - Click or copy
link in url to register. https://form.jotform.com/
mirrorsbda/parenting-workshops2025




Comlng SOOn Review for

"SPEAK WITH
GOOD PURPOSE"

Unlock Your Story. Craft Your Future.

Are you preparing for college, scholarships, or your next great
opportunity and stuck on how to write a powerful personal
statement? Join us for Statement Fridays, a one-of-a-kind
workshop designed to help you: End each week with a review of

 Develop your unique voice and narrative the SWGP Key.
- Structure a compelling, authentic personal statement o T Gl [T

- Receive peer and expert feedback to make your draft shine - How have we applied it?

« Build confidence in telling your story to a selection committee

Statement Fridays Workshop: Contact The Mirrors Office or :
Letitia Washington at Irwashington@gov.bm to get on the list + How do we feel about it?

for the upcoming workshop. - How will this impact our family in
the future?

+ What changes have we seen?

“Wise men talk because they have
something to say. Fools talk because
they have to say something.”

— Plato
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Visit www.mirrors.bm for more information about the

8 Keys of Excellence or Mirrors programmes. CO NIN ECT \\/| T.H. ug

k 1t Floor Global House, 43 Church Street

The 8 Keys of Excellence is a program of the In-Power-Meant Institute bk, bile) 12
and shared with permission. WWWw.mirrors.om

mirrors@gov.om

@themirrorsprogramme
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