
1

OCTOBER NEWSLETTER				            | October 1, 2025 to October 31, 2025

Be responsible for your thoughts, feelings, words, and actions.  
“Own” the choices you make and the results that follow.

October’s key is,  
“Ownership”

October’s Key is, “Ownership”.  Take responsibility for your 
actions. Be responsible for your thoughts, feelings, words, 
and actions. “Own” the choices you make and the results 
that follow.

Ownership is our willingness to take responsibility for the 
choices we make. When we take responsibility for our 
choices, others know they can count on us and we earn 
their respect.

If you tell a friend you’ll meet them at a certain time but 
you’re two hours late because you were hanging out with 
another friend, take responsibility for your choice. Don’t 
make up excuses like “I couldn’t help it…Billy just wouldn’t 
let me go.” Take Ownership by saying, “I was wrong not to 
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meet you as planned or call you 
when I realized I’d be late.”

When we take ownership of 
everything we do and say and 
stop blaming things outside 
ourselves for situations that 
occur in our lives, we have 
greater control. We may not be 
able to control everything that 
happens in our lives but we 
can control how we respond 
to what happens. By taking 
ownership of our actions we 
create a huge shift in our life.

Ownership is a whole-
life concept. We can take 
ownership of our education, our 
relationships, our fitness, our 
fun—all areas of our life. And 
when we take ownership we take 
pride and feel confident and 
fulfilled. 

Dear Parents,
Our Key for the month of October is the Key of OWNERSHIP. Ownership is 
the quality of accountability and responsibility.

Parenting may be the most rewarding and challenging job you will ever 
have. And the challenge, as you well know, is always worth it as you see 
your child progress toward a happy, fulfilled life with your guidance. The 
8 Keys of Excellence provide a basic framework for personal effectiveness 
and for living life successfully. When we hold ourselves accountable for 
how we apply the Keys everyone is more willing to be held accountable 
for their choices and actions.

The 8 Keys of Excellence are being used in Bermuda’s Mirrors programme 
and you can use them in your home, with your family to continue building 
the positive supportive environment necessary for learning and growth. 
We encourage you to explore and practice the skills in this newsletter to 
connect and grow together. They are designed to support strengthening 
relationships with the whole family. The more you use them the stronger 
they become. Continue to enjoy your time together learning and applying 
the 8 Keys of Excellence!

Sincerely, Kimberley Jackson Programme Manager

Create a chart with 2 
columns. On the right 
column list strategies 
you can take to Press 
Pause and Respond. On 
the left side, create a 
list of ways you have 
reacted in the past. 
Have a discussion about 
the outcomes between 
Responding and 
Reacting. 
Explore further your 
conversation from the 
ownership game. Create a 
poster or story to share with 
us. 

Or
Create an OTFD or AAMR 
poster to teach others this 
tool.

Be creative! 
Your work may be 
featured in future 
newsletter or on our 
website and you can win 
a gift card.

Submit your work by  
3:30 pm November 4, 2025, 
to The Mirror’s Office or via 
email at mirrors@gov.bm or 
mirrorsbda@gmail.com or 
WhatsApp: - 537-1970.

October’s key is, 
“Ownership” october CHALLENGE:
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It’s Never TOO Late
Marilyn Manning

Several years ago, while attending 
a communications course, I 
experienced a most unusual process. 

The instructor asked us to list 
anything in our past that we felt 
ashamed of, guilty about, regretted, 
or incomplete about. The next week 
he invited participants to read their 
lists aloud. This seemed like a very 
private process, but there’s always 
some brave soul in the crowd who 
will volunteer. As people read their 
lists, mine grew longer. After three 
weeks, I had 101 items on my list. The 
instructor then suggested that we 
find ways to make amends, apologize 
to people, or take some action to 
right any wrongdoing. I was seriously 
wondering how this could ever 
improve my communications, having 
visions of alienating just about 
everyone in my life.

The next week, the man next to me 
raised his hand and volunteered 
this story: “While making my list, I 
remembered an incident from high 
school. I grew up in a small town in 

Iowa. There was a sheriff in town that 
none of us kids liked. One night, my 
two buddies and I decided to play a 
trick on Sheriff Brown. After drinking 
a few beers, we found a can of red 
paint, climbed the tall water tank in 
the middle of town, and wrote, on 
the tank, in bright red letters: Sheriff 
Brown is an s.o.b. The next day, the 
town arose to see our glorious sign. 
Within two hours, Sherriff Brown had 
my two pals and me in his office. My 
friends confessed and I lied, denying 
the truth. No one ever found out.

Nearly 20 years later, Sheriff Brown’s 
name appears on my list. I didn’t 
even know if he was still alive.

Last weekend, I dialled information 
in my hometown back in Iowa. Sure 
enough, there was a Roger Brown 
still listed. I dialled his number. After 
a few rings, I hear: ‘Hello?’ I said: 
‘Sheriff Brown?’ Pause.

‘Yup.’ ‘Well this is Jimmy Calkins. 
And I want you to know that I did 
it.’ Pause. ‘I knew it!’ he yelled back. 

We had a good laugh and a lively 
discussion. His closing words were: 
‘Jimmy, I always felt badly for you 
because your buddies got it off their 
chest, and I knew you were carrying 
it around all these years. I want to 
thank you for calling me...for your 
sake.’”  Jimmy inspired me to clear 
up all 101 items on my list. It took me 
almost two years, but became the 
springboard and true inspiration for 
my career as a conflict mediator. 
No matter how difficult the conflict, 
crisis, or situation, I always remember 
that it’s never too late to clear up the 
past and begin resolution.

Have a family conversation 
about the story using the 
following questions: 

•	 What happened?

•	 What did she learn?

•	 Is there something similar that has 
happened in our family?

•	 How can we apply lessons in the 
story to our lives?

READ READ 
TOGETHERTOGETHER

AS A FAMILY
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TO DO FAMILY 
ACTIVITY
Play the Ownership game. 
Write the following words on 
separate small pieces of paper 
and put them all in a cup or bowl: 
LOW ROAD, HIGH ROAD, LAY 
BLAME, BLAME OTHERS, LIE, 
DENY, QUIT, RESPOND-ABILITY, 
CHOICES, PRESS PAUSE. Take 
a blank piece of paper and draw 
a blue dashed blue line across 
the middle of the page. Now take 
turns picking one of the words out 
of the hat and placing it where it 
seems to belong, either above the 
line or below the line. When you’re 
done have a look at the words 
above and below the line, talk 
about why they’re placed where 
they are and decide if any need to 
be moved. 

Think about situations you’ve 
been in where your first instinct 
may have been to blame 
others or lie? What about the 

other “escapes” from taking 
responsibility? Play it over in your 
mind then think about how you 
could replay it to move it above 
the line. Everyone can share their 
scenarios and replays with the 
family. 

“Pressing Pause” is a strategy 
to use because we have the 
ABILITY to RESPOND or REACT. 
Responding is a High Road 
behaviour, Reacting is purely 
driven by emotion and not 
thoroughly thought through. 
When we Press Pause, consider 
our options, and then Respond 
with a thoughtful decision we are 
living the Key of Ownership!

We all have the power, the choice, 
and the freedom to recognize 
below-the-line behaviours and 
move them above the line. We 
just need to remember to check in 
with ourselves by asking a simple 
question – 

Where are you living – 
above the line or below the line?

LIVING ABOVE 
THE LINE

Living Above the Line — a 
concept that supports us in taking 
ownership — When we live above 
the line we are in control because 
we stop blaming things outside 
ourselves for our current situation. 
When we live below the line and fail 
to take responsibility for our actions. 
We become powerless as we blame, 
deny, justify, etc. — it’s not about 
us, it’s about all those other things 
that made us do or say something 
we may regret.  When we live above 
the line, we take responsibility for 
our words and actions—we are 
respected and trusted.

The 8 Keys of Excellence is a program of the In-Power-Meant Institute  
and shared with permission.  

OWNERSHIP AFFIRMATIONS: 
•	 I know there are consequences for every choice I make.

•	 I don’t blame others or make excuses for what I say or do.

•	 I am responsible for my words and actions.

•	 I “own” the choices I make and the results that follow.

•	 I make positive choices

Visit mirrors.bm for more information about our Keys 
of Excellent Parenting Series or contact our office 
(441)294-9291 for parent coaching and support.

The Mirrors Programme

1st Floor Global House, 43 Church Street
Hamilton, HM 12

@themirrorsprogramme
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www.mirrors.bm
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